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In the early summer of 1988 Jim went with folks from Boeing and Flight Dynamics to do a market survey of airlines in Europe and the US to gauge interest in the head-up guidance system.

We came back with very high acceptance, they were very interested in this feature. At the time the VP of Renton was a guy named Jim Johnson. He went by himself to see United Airlines and talk to them. When we had our [post-world-tour] meeting to debrief and tell him what our results were, after he listened to all of our reports, he said “Well, I’ve talked to United, and they’re not interested, so we’re not going to do it.” Period, end of discussion. 

That kind of pissed a lot of people off, but that’s the way Johnson was. All those guys were. 

Flight Dynamics hired me as an independent consultant, just for one job. They wanted to try to find out why Boeing had been so opposed to it, and what was the Boeing feeling. So I wound up spending a lot of hours talking to dozens of people in Boeing on the phone. I put together a report – I don’t know if I still have a copy. 
Karen: was this after you retired?

Yes. I did some work for them, and then the Belly Loader thing became much more prominent. 

So I did the one job [for Flight Dynamics]. It’s funny because I had no idea what to charge them, so I think I ended up charging them double what I was making at Boeing. I don’t know if that pissed them off, but it only ended up being about $3000.

[On the World Tour] we tried to get a sampling of Boeing’s larger customers: KLM, Lufthansa, Air France.
I was in Marketing management when I met Phil.

If people would pay me, I’d still be working. The money was really good.

After 911, Belly Loader sales went down, nobody was buying anything. They told me they had laid off all their support people and they were letting me go. What I should have said was it doesn’t save you any money to let me go because you’re not paying me anything unless you’re selling units. And number two, you guys wouldn’t be in this business if I hadn’t spearheaded this project. And it cost me dearly. It cost me no raises for three years, and that affects retirement and everything. But I didn’t think of it. 

It was obscene how much money was rolling in. I was getting half of one percent and I think all told it was probably more than half a million dollars. It paid off the house mortgage, bought a car, bought mom’s diamond ring. Money was just rolling in. We were just starting to talk about buying a house down in Arizona when it ceased. 

I made a lot of money, but fortunately I didn’t use it to improve my lifestyle, I just used it to pay off the house. We did buy a couple of extravagant things, but it wasn’t the sort of thing that if it stops tomorrow would cause any problem. 

